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Leadership Message

Dear friends, colleagues and
supporters

| CHOOSE

; =
As Board Chair and CEO, we are now well into our second year at
the YWKW.

This time has been filled with much work - listening to our
community, to those we serve, and perhaps as importantly, to
the women we do not serve - to ensure our services are relevant
and impactful. This work and these learnings have solidified our
commitment to better serve women, gender diverse people, and
families in our community.

The women and gender diverse people of Kitchener-Waterloo
deserve better. Better access to timely, affordable, and quality
childcare. Better supports for those living in supportive housing.
as they seek to further reclaim their independence. And better
emergency shelter supports for those experiencing
homelessness.

We are proud to lead the YWKW at this transformational time, as our organization is choosing change, with a
bold plan to re-design our emergency shelter services to deepen impact, improve cultural responsivity, and
leverage trauma-informed and evidence-based preferred practices to produce long-lasting outcomes.

Our vision is a new model where women are given more than just a roof over their heads,
but the supports they need, while empowering them to continue to choose change. We
are not just building a new emergency shelter; we are creating pathways for change.

- Jennifer Breaton, CEO

In 2024, we will sell our building at 84 Frederick Street and begin to build an enhanced shelter model that
provides the necessary supports for the complex challenges that women experiencing homelessness face.

We all share a vision and a passion for a better future. Women and gender diverse people
deserve dignity in an intentional space where they can seek shelter but also the supports
and community that they need as they transition on the housing continuum.

- Karen Coviello, on behalf of the Board of Directors
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At the YWKW, we work hard to ensure our services are designed to meet the needs of those we serve and in
2023, we launched a new employment and training program through the Federal Government’'s Women'’s and
Gender Equity (W.A.G.E.) program to bring critical skills for independence to the women we support in
emergency shelter and supportive housing.

We continue to focus on programming that gives women the tools for economic independence. We are a
proud partner with the University of Waterloo through a partnership with WatSpeed, launching two new
career accelerator programs via our (newly re-branded) Integrated Holistic Career Services. This year we
also rolled out programs to support staff interested in upskilling their education through free university
preparatory course work.

We continued our advocacy work focused on issues related to affordable and accessible childcare, housing,
and gender-based violence. The YWKW co-led - together with YWCA Cambridge - a provincial coalition
project across the YWCAs in Ontario to develop a coordinated advocacy strategy designed to broaden our
reach and strengthen our collective voice.

As leaders, we would also like to take this opportunity to acknowledge and re-commit to our relationship with
our supporters, especially our long-standing Club 84 members. The YW has a long history in our community
and we are honoured that our valued supporters have chosen to walk alongside us on this Choosing Change
journey.

In the coming year, we are excited to engage community in new and The YW continues to be
different ways and hope to see many of you at our 2nd Annual YW Golf

Fore Change Tournament, and Rise Up Breakfast events. a qudmg voice 'For fhe

In closing, we would like to offer our sincere thanks to our YWKW team. righf to CI'H:OI‘CIGble
Across locations, sites, and programs, we know that they continue to
show up - working at all hours, weekends, and holidays - to help support
others. To each one of you - thank you for being part of our YW team, for qua|i’ry ChildCG re cmd
supporting and standing up for women’s equity, and for being there
when the women and children of our community need us the most.

housing,/access to

accessible and

_ equitable employment
Sincerely,

and training in

Jennifer Breaton, CEO and Karen Coviello, Board Chair .
Kitchener-Waterloo
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1909 Served in 2023

SUPPORTIVE & Two.supgortlive housing Zrograms .
AFFORDABLE HOUSING Serving singie women and women-1e
families who have been episodically or
PROGRAMS persistently homeless Addressing the

need for more
58 - Two permanent affordable housing affordable housing

programs - one 4-unit program for N

large families and one 10-unit program forpnil gy the
for mothers with children who have YW’s new 10-unit
experienced homelessness. affordable housing

at 1480 Block Line

The YW supports women on their journey to stable Road Kitchener
housing and independence by offering food support, opened in March
recreation, on site health services and connections 2023.

to community programs and services.

A 66+ bed emergency shelter
O serving cis women, non- EMERGENCY SHELTER 484
binary and trans people SERVICES
adults
Outreach support for
families who stay in
off-site shelter locations ‘ 263

children

62,722

bed nights

219,521

Women experiencing homelessness face complex challenges.
meals served

The YW provides shelter, crisis support, basic needs, housing
help, advocacy and connections to community supports based
on the unique needs of each individual.

Last year, our advocacy
initiatives reached THOUSANDS.
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7 before & after
school programs

408

children

826 4 childcare
centres
children 227

children

CHILDREN'S SERVICES Y O Care for
newcomer

children

93

children

Youth
program

youth

Educators create a safe learning environment for children using play and social
interaction tailored to their personalities and learning styles. Through a play-
based curriculum, they enhance their cognitive, social, emotional, and physical
development by providing opportunities for learning and practice.

Two employment and entrepreneurship

INTEGRATED HOLISTIC training programs, one serving youth with
CAREER SERVICES barriers to employment and one serving

women who are pre-Canadian citizens.

Technology skills training for those who
wish to secure employment in roles which
require specialized technological
expertise.

A program to increase digital literacy and
employability, focusing on marginalized
communities across Canada.

Finding strength in the face of difficultly takes courage and
ambition. We provide coaching, guidance, and experience to build a

career. Our programs help local women and gender diverse people
find their next opportunity and remove barriers to economic security.

We strive to foster social and systemic transformations aimed at eradicating
gender-based violence, advancing gender equity, ensuring affordable and
accessible childcare, and expanding access to affordable housing.

YW Kitchener-Waterloo 2023 Annual Report




Financial Reports

SCHEDULE OF OPERATING FUND BALANCES

for the year ended December 31, 2023

Revenues

Programs ......... ..ot S 2,376,121
Grants

Federal Funding - Operating... 1.220,532

Provincial Funding ............ 40,069 Programs

Regional Funding............. 6,619.975 Fiare

Corporations and Foundations . 242,509

TotalGrants........................... $ 8,123,085
UnitedWay ............ ... ... ... ... S 140,000 o PRI
Donations and Special Events .............. S 414,067 .
Interest.......... ... ... ... ... S 113,719
Partnerships Contracts .................... S 267136
Expenses

Salaries and Benefits ...................... $ 7.906,713 SeCERsREE
OccupancyCosts......................... S 1,438,001
Financial Costs . .......................... $ (8.124) Salaries & Benefits
ProgramCosts.............coiiiiinnnnn... $ 758,362
Office Administration..................... $ 678213
Intereston Long TermDebt................ $ 22,125 I
Other. ..., $ 91,715

Total Expenses $10,887,005

Excess of Revenues over Expenses Before Otherltems.............................. S 547123
Other Items (including amortization and gains on long term investments) ............ S (578,778)
Excess of Revenues Over Expenses fortheYear.......... ... ... ... .............. S (31,655)
Interfund Transfers . ... ... e S (1,031
Change in Net AssSets . ... e et S (32,686)
Net Assets - Beginning oftheYear...... ... . .. . $ 19.072,123
Net Assets - End of the Year $ 19,039,437
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STATEMENT OF FINANCIAL POSITION

for the year ended December 31, 2023

https://ywkw.ca/publications-resources/

2023 2022
Assets
Current
Cashand cashequivalents................. 540,503 946,105
Short-terminvestments................ ... 465,916 447,997
Accountsreceivable......... ... ... ... .. 856,420 1,344,416
HSTrecoverable ......... ... ... .. ... ... 518,626 824,261
Prepaidexpenses............ .. ... 17,676 15,671
2,399.141 3,578,450
Long-terminvestments..................... 1,145,564 1,049,110
Tangible capitalassets...................... 17,760,901 16,814,122
$21,305,606 $21,441,682
Liabilities
Current
Accounts payable and accrued liabilities . . . . . 796,006 1,003,546
Deferredincome ............ ... ... ... ... 913,164 603,937
Current long term debt - mortgages ......... 128,280 314,624
Current long termdebt -other.............. 29,452 28,298
1,866,902 1,950,405
Long term
Otherlongtermdebt....................... 307,505 338,655
Asset retirement obligation................. 91,762 80,499
399,267 419,154
2,266,169 2,369,559
Net Assets
Externally restricted . ....................... 642,753 559,726
Internally restricted . ............ ... ... .... 18,172,629 18,785,552
Unrestricted.......... .. .. ..o ... 224,055 (273,155)
19.039,437 19.072,123
To view the Audited Financial Statements, visit:
$21,305,606 $21,441,682
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Recognizing our supporters

CLUB 84 DONORS

Mary Kaufman
Circle (840+)

Arisa Alexanian
Mary Brough
Karen Coviello
Pat Cunningham
Connie Deckert
Roberta Finnie
Sue Hallman
Margaret Hooper
Mary Houslander
Alberta Jack
Mary Kuntz
Heather Lackner
Desta Leavine
Sheryl Loeffler
Margaret Marsland
Christine Michaud
Marilyn Post
Sandra Reid
Mary Reynolds
Marcia Shortreed
Terry Wilson
Anonymous - 2

Four 84 (484+)

Mary Barrett
Jenna Cruickshank
Barbara Dell
Marianne Erb
Cathryn Finch
Marilyn Forler

Vi Horton

Pam Irwin

Karin Kuntz

Bev Middlemass
Pat Mighton
Maedith Radlein
Karen Redman
Ellen Trafford
Joan Westcott
Andrea Witzel
Judith Wyshynski
Anonymous - 2

84 and More
(184+)

Jean Boehmer

Carol Ann Bott

Kim Boucher

Mary Boucher

Susan Clark

Martha D'Agostino

Amaryah DeGroot

Elizabeth Dell

Arlene Dunnette

Kathleen Elgie

Joyce Heck

Jo Hemphill

Angela Hinchberger

Penny Hobson

Malkin Howes-Dare

Christiane Kahlen

F. Elizabeth MacMillan

Shirley Madorin

Sharon McMorran

Dianne Moser

Hulene Montgomery
and Michael Graham

Laura Muirhead

Chris Nanson

Barb Neibert

Lynn Nigh

Elaine Forbes Ormston

Ann Power

Bev Pullen

Shirley Raetsen

Marion Roes

Bonnie Rollo

Jane Sleeman

Jodi Spall

Nancy Theberge

Elizabeth Thorsen

Janet Valentine

Joanne Waugh

Lucille West

Barbara Wilgar

Elizabeth Wylie

Anonymous - 7

Club 84
(84+)

Carla Bechtel
Mary Joan Brooker
Trudy Bryant
Patricia Carty
Sandra Evans
Sylvia Froome
Cathy Gregory
Jean Gutoski

Pat Hahn
Hildegard Hales
Gail Hauser
Joyce Heck

Ute Hilgers

Joan Holland Lehnen
Linda Kenny
Nancy Lackner
Jan Lean

Jean MaclLean
Michelle McCorkell
Melanie McKellar
Joan McKinnon
Barbara MclLean
Carla McLennan
Heather McLennan
Marilyn McMillan
Margaret Neigh
Marg Oldenburger
Annette Oudejans
Joanne Raymond
Doreen Rockett
Donna Sills

Cynthia Snyder-Paleczny

Heather Spall
Diana Spearn
Elaine Stamp

L. Carolyn Sullivan
Sandra Swann
Vikki Tait

Glennis Yantzi
Anonymous - 10

INDIVIDUAL DONORS

Carol Alguier

David and Barbara Arthur

Janeth Aranda Mejia
Jeffrey Baer
Mohini Ramlall
and Gautam Basu
Grace Bechtel
Byron Becker
Ray Beskau
Hans Borch
Stephanie Braid
Kelly Braiden
Jennifer Breaton
Eleanor Brent
Margaret Brockett
Paula Brown
Andrew Brunskill
Allan Bush
Hugh Cameron
Shelley Campagnola
Marian Campbell
Michael Canivet
Nicole Carruthers
Amanda Caswell
Courtney Cheal
Tanya Chisholm
Chandra and Paul
Choudhury
David Christner
Marcia Cooper
Bonnie Cole Arnal
lan Collins
Heather Cowan
Nancy Croth
Luisa D'Amato
Ellen Dilgert
Lucia Dow
Donald Dychuck
Emily Ecker
Kathleen Elgie
Janet Erdman
Jennifer Estabrooks
Julia Farquhar
Donna Finch
Jerry Finnen

Norm Finkelberg
Kristine Fletcher
John Fraser
Donald Freeman
Naomi Freiburger
Emilia Haag
Peggy Hallman
Frances Hatherton
Sandy and Jamie Hill
Ingrid Holbik
Tara Hosie
Harry and Susan
Humphrey
Mary lzma
Chris Janelle
Sandra Jansen
Margaret Johnston
Mary Karchemny
Gregory Kent
John Kirby
Victoria Kish
Laura Klaver
Theresa Marks
Rick Kocher
Frank Kossuth
Elaine La-Ronde
Scott Beech
and Cindy Lebold
Soobok Lee
Maxine Lindsay
Jennifer Loew
Reuben Maan
Jean MaclLean
Karin Manley
Steve Manske
Caroline Marshall
Waldtraut Martin
Carolyn McCurry
Jan and Grant McDonald
Barbra McDonnell
Christine McKarney
Elsie and Frank Millerd
Rishikesh Mistry
Melissa Mohr
Jane and Scott Morley

Thank you to the individuals, businesses, foundations, groups, and
organizations who generously donated $20 or more in 2023. We are
profoundly grateful for your support. We also wish to thank those
donors who have chosen to remain anonymous.
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INDIVIDUAL DONORS - con’t

Deaun Moulton
Mohammad Mundh
Stella Murray

Gayle Nummelin
Antonio Padilla
Lucille Papillon
Carol Parker
Janette Parsons
Douglas Peers
Jennifer Pezzack
Stephen Power
Margaret Reid

Edna Rhoda

Martin Ridzius
Melanie Rowe
Elizabeth Ruby
Sheila Russek

Kavin Satheeskumar
Jim and Mary Sauve
Marcia Shortreed
Eleanor Snyder
Paul and Linda Snyder

Stuart and Ann Snyder

Norm Southwood
Samuel Steiner

Kathy and Dwight

Storring

Sarah Sturtevant

Margaret-Anne

Tannassee

Fortes Tondello

Gordon Vala-Webb

Maggie VanderMeulen

Berry Vrbanovic

John Walker

Janet Wason

Brenda Welch

Carol Wilcox

Jane Wilson

Cathy Wordley

Sarah Wright

Elly Yach

Fatih Yegul

Alan Young

Nataliya Yermolova

The Estate of John H.
Panabaker

The Estate of Elva Zehr

Anonymous - 55

IN MEMORY

Merre-Lyn (Mimi) Dow

Kaela Holland

Leejay Levene

Sidney and Elizabeth
McLennan

Helen Pearse

Beverley Thom

Irene Wray

Carol Southwood and her
parents Joyce and Alan

IN HONOR

Melissa Durrell

The Fievoli Family
Robyn Kent
Jennifer Li
Stephanie Pink
Natalie Poracki
Erica Weinberg

YW Block Line Road

Tenant Support Workers

BUSINESSES, GROUPS AND ORGANIZATIONS

100 Women Who Care Wilmot

Activa Holdings Inc.

Audi Kitchener-Waterloo
Elementary Teachers' Federation

of Ontario

Emmanuel United Church
Erb Street Mennonite Church

Grant Thornton LLP
John Howard Society
Waterloo-Wellington

Laurelwood Public School

Pro Act Consulting

Rae & Lipskie Investment Counsel Inc.

Scotiabank

St. Agatha Mennonite Church

St. George's of Forest Hill Anglican

Church

Staebler Insurance

Stirling Avenue Mennonite Church
Trinity United Church (Kitchener)

Unifor Local

Waterloo Christian Reformed Church

Matthew M. Harper Dentistry

MTE Consultants Inc.

Parkminster United Church
Perimeter Development Corporation

We would like to
acknowledge and
re-commit to our

relationship with our
supporters, especially
our long-standing
Club 84 members.

The YW has a long

history in our community
and we are honoured that
our valued supporters
have chosen to walk
alongside us on this
Choosing Change

journey.
FUNDERS

Canadian Women's Foundation

Collin Scott Beech Gifting Fund

Elmira Maple Syrup Festival

Hockey Helps The Homeless

Jim and Sue Hallman Family Fund
Marianne and Jim Erb Family Fund

Mary Wicks Fund

Ontario Trillium Fund

Royal LePage Shelter Foundation

The Gordon Linkletter Family Fund
ToastyToes Waterloo Region

Unifor Social Justice Fund

Victoria D'Agostino Children's Benefit Fund
Government, Federal, Provincial, Regional
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Leadership & Governance

BOARD OF DIRECTORS

President
Karen Coviello

Administrative
Vice President
Lisa Brown*

Governance
Vice President
Cassie Myers

Treasurer
Ingrid Holbik

Secretary
Stephanie Braid

Members

Tanya Chisholm

Linda Dietrich
Joanna Han

Linda Kenny

Kristen Nolan
Stephanie Snyder
Héléne St-Amand
Trish Brouse (Steward)

Kristina Desimini (Apr-Oct)*

*Resigned during the 2023-2024 term

WE ALL S
AND A

STANDING COMMITTEES

Governance and
Board Development
Cassie Myers (Chair)
Trish Brouse

Tanya Chisholm
Karen Coviello

Linda Dietrich

Leadership and
Nominations
Joanna Han (Chair)
Stephanie Braid
Kelly Braiden*
Sarah Brown
Stephanie Snyder
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Finance and Audit
Ingrid Holbik (Chair)
Susan Beuerman
Christine Black*
Lisa Brown*
Courtney Cheal
Karen Coviello
Karen Grogan

Linda Kenny
Kirsten Nolan

Linda Scott Campbell
Héléne St-Amand




MISSION, VISION AND GUILDING PRINCIPLES

Mission Statement
YW Kitchener-Waterloo is dedicated to improving the lives of women

and girls by providing services and programs that support physical

and mental wellbeing and economic choice and independence.

Vision Statement

We envision an inclusive and equitable world where women are

empowered to choose change.

Guiding Principles

We respect the dignity and worth of individuals.

We value diversity among people.

We acknowledge the holistic nature of human needs-body, mind,
and spirit.

We respect the fundamental right to self-determination.

We ensure that women are respected, their voices are heard, and
their issues are addressed.

We focus clearly, but not exclusively, on women and girls.

We act with integrity and are accountable to our community.

STRATEGIC PRIORITIES

Strengthen our voice and leadership to increase the profile of the
YW and drive positive change in the community

Integrate support systems and remove barriers to expand and
improve our services

Be the best place for women to work

YW Kitchener-Waterloo 2023 Annual Report
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Jackie's Story

lan M. Stewart Photo -

Violence has permeated parts of Jackie’s life and left
marks that may never be erased.

Jackie was just 17 and raising her own son, living with
her mother in the United Kingdom when her 14-year-
old brother died in Toronto in 1986.

Darren was viciously sexually assaulted by a man who
would later be convicted of the harrowing crime and
sentenced to life in prison with no chance of parole
for 25 years.

Twenty-five years later, Jackie would experience the
agonizing pain of losing a loved one to violence again.
Her son, Cory, 27, was fatally stabbed by an unknown
assailant in Fort McMurray, AB days after Christmas in
2011.

Cory, who had moved out West to take advantage of
the economic boom, was trying to stop a man from
assaulting two others, said his uncle at the time.

Jackie recalls how Cory wanted to come home for
Christmas but money was tight and most of her extra
money had been spent on Christmas. She told him she
would get him back home in a few months.

GENDER-BASED VIOLENCE IS A
PREVENTABLE EPIDEMIC

During the 16 Days of Activism to End Gender-Based
Violence November 25 to December 10, we shared stories

of incredible resilience.

Many of the women and gender-diverse people that we
serve continue to survive despite perpetual violence and

many bouts of hopelessness.

Story by: Liz Monteiro

“| beat myself up forever,” she said. “If | had the money
to bring him home, he would be alive today.”

Five years before Cory’'s death, Jackie lost her three-
month-old daughter, Savannah, to leukemia.

“I got into cocaine then. | was spiralling,” Jackie said.
“No one should have to bury their children.”

"I wasn't healed from one, and then it happened
again.”

Jackie attended grief counselling and coped as best as
she could. She worked at various jobs, including Swiss
Chalet, NOMA light company, landscaping and as a
drywall taper for a union.

She fell off scaffolding while at work and waited three
years before having hip surgery. Jackie relied heavily
on prescription medications for the pain associated
with the fall and with osteoarthritis, a degenerative
joint disease.

Jackie moved to Cambridge to join her partner who had
previously left Toronto with their daughter to be closer
to family in the Galt area. Jackie and Beau were both
receiving disability benefits.
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Beau was struggling with Cory’s unexpected death and
using alcohol to cope, Jackie said. He would later die of
alcohol-related issues.

Jackie knew she couldn’t pay the rent on disability
benefits and had to give up her home. Her daughter,
who had graduated from Glenview Park Secondary
School, went to live with an aunt.

That's when Jackie began living in a tent off Highway
24 in Cambridge. For about four years, she experienced
chronic homelessness and was introduced to illicit
drugs.

“It was very scary at first. It was traumatic,” recalls
Jackie, who often went to The Bridges shelter for
meals.

Despite living outdoors with strangers, Jackie said she
met many people who helped her along the way, some
even calling her ‘Mom.’

“I have met a lot of good people, people who lost their
families, and people who lost their way. There are so
many stories out there,” she said.

She would come to Kitchener and stay at the YW
Kitchener-Waterloo emergency shelter for women on
Frederick Street. Jackie recalls feeling terrified
because she had never been at a shelter.

The housing development operated by the YW on Block Line Road is home to 40 other
women, each with their own story when it comes to gender-based violence.

During the 16 Days of Activism to End Gender-Based Violence, the YW Kitchener-Waterloo,
and other YW's across the country, called on governments to work with us to prevent and

eliminate violence against women and girls.

Jackie's story is one of the many stories that highlights the struggles that are faced
by many women, gender-diverse people and Two Spirit individuals, and how
ending gender-based violence is linked to safe, affordable and reliable housing.

Jackie, 54, uses a walker and now has her own
apartment at the YW Block Line housing development
which opened in Kitchener in April, 2022. It is home to
41 women who experienced

have chronic

homelessness.

“It's a good feeling to make my own spot. I'm safe and
free from the elements,” she said. “It's nice to have a
kitchen and sit at a table and eat a meal.”

Jackie said she is grateful to be safe, warm and living
with other women.

“l still have bad days, days where | break down. I'm
lucky | made it out the other side.”

Jackie lights up when she talks about her daughter,
who lives in Kitchener and is now raising three children
with her partner. They see each other often and Jackie
is proud of the woman her daughter has become. Her
three grandchildren make her want to keep on living.

Her daughter often tells her mom that she is the
strongest woman she knows.

“I'm glad she looks at me in that light. There were many
times | thought ‘How am | going to make it through this
day?"

“At least | did something right,” she chuckles.
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A Look Back at 2023
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ADVOCACY

The YW are leaders in advocacy and host and participate in many
community events, locally, provincially and nationally including the
United Way Waterloo Region Communities’ March of 1000 Umbrellas,
the Coldest Night of the Year hosted by Ray of Hope, the Habitat for
Humanity Women Build Week, Take Back the Night - A Call to End
Gender-Based Violence, and YWCA Canada’s Day on the Hill. On
December 6th, the YW commemorated the National Day of
Remembrance and Action on Violence Against Women with a
breakfast and vigil.

In March we celebrated the opening of our new affordable
housing for 10 women and their children, while in May,
tenants at the supportive housing next door celebrated the
one year anniversary of its opening.
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PROGRAMS

Staff and participants in career services participate in an art therapy session
Youth playing a game at the Fearlessly You program

A child at Duke St Childcare playing in the water park in front of city hall
Making burritos in the tenant cooking program at Block Line Road Supportive
Housing

Students in the YW Youth Development Program at Westmount Public School
create Valentine's Day Cards for local Meals on Wheels clients

EVENTS

Pictured are just a few of the many events hosted by the YW last
year:
e April Block Line Road Art Showcase
February Tea & Talk with Erin Kloos
April Rise Up Breakfast with Come Back Snack’s Emily O'Brien
May Tea & Talk with Luisa D'Amato
September Golf Fore Change Tournament
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YW Kitchener-Waterloo
153 Frederick St, Kitchener ON N2H 2M2
519.576.8856 | ywkw.ca | @ywcakw

Charitable registration number: 11898 7643 RROOOI



