YWCA KITCHENER-WATERLOO

STRATEGIC

PLAN
2026 - 2031

Vision
Empowered women,
gender-diverse people,

and families in a just,
safe, and equitable world

Mission

We advance gender-equity
through advocacy, care, and
well-being while

strengthening communities
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Be Strong

Strengthen
Organizational Capacity
and Resilience

Focus on
Impact

Evolve services to
meaningfully
improve the lives of
women, gender-
diverse people, and
children
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Advance Our
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